
As one of the leading health IT consulting firms, Leidos Health is committed to teaming with Cerner and our clients 
to ensure optimal functionality and use of Cerner/Siemens solutions. Our highly trained and experienced consultants 
help you plan, implement and optimize systems and solutions focused on improving patient care, reducing costs, 
and taking advantage of data through analytics and business intelligence.

Cerner Practice
ADVANCING CERNER SYSTEMS TO IMPROVE OUTCOMES

Our Cerner Practice Services
Leidos Health has the expertise to assist you with  
nearly any Cerner project need, as indicated in the  
table below:

C E R N E R  PR AC T I C E  S E R V I C E S  I N C LU D E :

IT Strategy Roadmap 
and Prioritization

Go-live Support

Implementation, 
Optimization and 
Upgrades

Application 
Management & Help 
Desk

Project Management Report Writing

Clinical Optimization 
& Physician Adoption

Interface Services

Revenue Cycle 
Assistance

Enterprise EHR 
Strategy & Planning

Population Health Analytics

Data Management Technology 
Infrastructure

Training and 
eLearning

Cybersecurity

Experience You Can Count On 
With over 200 Cerner consultants, Leidos Health has 
one of the largest pools of Cerner consultants in the 
industry, and proven leadership and experience with a 
variety of Cerner Siemens and Millennium™ projects. 

Our Cerner consultants average 15 years of 
experience, and more than 50% of our Cerner 
consultants are clinicians. Our team has a thorough 
understanding of Cerner clinical, financial, 
administrative, and technical areas and includes:

 ► Analysts
 ► Project managers
 ► Interface developers

 ► Report writers
 ► Trainers
 ► Clinical Informaticists
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Leidos 
Health’s 
Cerner 
Practice
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Consultants

Average 
15 Years 

Experience

Expertise Across 
All Aspects of EHR 

Implementation

Expertise 
Across All Cerner 

Applications

More Than 200 
Cerner Clients
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FOR MORE INFORMATION

877.652.4099   /   contact.us@leidoshealth.com
705 E. Main Street   /   Westfield, IN 46074 

health.leidos.com
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Program 
Management

Process and 
Workflow Design

Optimization

Strategy and Pre-
implementation 

Planning

Cerner

Solutions for All of Your Cerner Consulting Needs
Leidos Health is deeply experienced and well-positioned to help healthcare organizations implement, 
optimize and support Cerner’s full suite of solutions. We offer complete lifecycle services to help you at 
any stage with your Cerner solution, and every resource assigned will have worked projects for the specific 
applications of the project. In addition, we are partnering with Cerner to deploy the Defense Healthcare 
Management System Modernization (DHMSM) program; the goal is to deliver an open, modern, secure, and 
highly interoperable healthcare IT system that meets the Department of Defense’s (DoD) needs today and for 
years to come. 

Strategy and Pre-implementation Planning
Our approach integrates our experiences and knowledge 
together with the Cerner implementation methodology 
to inform your total cost of ownership and strengthen 
your ability to prepare your team for a highly successful 
implementation. 

Program Management 
We have a proven track record of leading complex, 
enterprise-wide initiatives and can supply resources 
with business and clinical acumen. Our methodology 
and best-practice experience is built upon the Project 
Management Institute and Cerner’s Model.

Process and Workflow Design 
Our consultants bring years of validated experience 
and knowledge of the Revenue Cycle and Clinical 
Transformation processes that help maximize your 
technology investment, ensure adoption, and enhance the 
use of data and analytics though industry best practices. 

Optimization 
Our consultants can engage at strategic points during your project, including partnering with you at project 
planning and initiation, assisting with current to future state analysis and decisions, adoption methods, 
knowledge transfer to your staff, activation, and project closure.

Proven Expertise 
Leidos Health professionals have played key 
leadership roles at more than 200 Cerner client 
sites, including leading academic medical centers, 
community hospitals, and large multi-entity health 
systems with complex workflow, adoption and 
integration requirements. In addition, we have 
delivered expertise, unique insight, and best practices 
on more than 1,700 unique Cerner engagements. To 
ensure a successful Cerner project, we leverage the 

expertise of our highly seasoned Cerner consultants 
to maximize the advantages found in Cerner systems 
and methodologies. We will also assign a Cerner-
experienced Project Manager (PM) who will work 
with customer personnel to ensure all tasks are 
properly managed and all risks are communicated 
and addressed. The PM will attend all status meetings 
and serve as a single point of contact, keeping 
communication clear and accountability direct.
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