IT Health Check

A Holistic Approach to Aligning IT and Enterprise Strategy

In today's evolving healthcare landscape, IT organizations are required to
drive more value from assets, while cutting costs and doing more work

with the resources they have. As a result, true IT optimization that produces
strategy alignment, improved efficiencies, and high performing teams is often
a challenge.

INCREASE EFFICIENCY AND REDUCE COST

To help IT leaders optimize their technologies and organizations, Leidos Health
has developed the IT Health Check. Our IT Health Check provides IT leaders
with a comprehensive understanding of their IT environment and a targeted
action plan to optimize their organization. With a holistic focus on assessing and
strengthening the four foundational pillars of IT, we enable leaders to better
align vision and strategy, prioritize strategic objectives, and cost-effectively
support those objectives over the long term.

STRENGTHEN YOUR IT FOUNDATION

The IT Health Check examines four areas critical to IT success: Governance
and Strategy, IT Operations, Organizational Staffing, and Technology.
With a review and assessment of these areas, Leidos Health will provide IT
leaders with a complete picture of their environment and identify areas to
optimize performance.
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5 COMMON IT CHALLENGES

'] Managing overwhelming
demands for resources and
competing priorities

2 Demonstrating value from
significant IT investments

3 Handling increasing resource
costs

Achieving cost savings while
increasing IT efficiencies

5 Optimizing technology,

identifying security gaps, and
reducing risk footprint
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EVALUATE AND OPTIMIZE YOUR IT HEALTH

Leidos Health offers a unique combination of knowledge, expertise and breadth

of talent to help our clients successfully evaluate and optimize IT performance.
To develop our IT Health Check approach, we have leveraged our years of
solution and delivery experience along with our strategy, planning, technology,
operations, and project management expertise. We will work with you to assess
your organization’s IT health and help you develop a roadmap that supports your
organizational goals.
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=== Governance and strategy are the foundation of effective decision
making when transforming an organization. The IT Health Check
assesses whether IT has the right leadership, governance structures,
and processes in place for IT-enabled strategies and IT-driven
transformation.

| ot | IT Operations
Operational efficiency and effectiveness are vital when burdened by

competing priorities in a complex and changing environment. The IT
Health Check enables organizations to make data driven decisions that
lead to financial and resource cost savings. Through our proprietary
tools, we help organizations understand the true cost of their assets
and projects, while also providing prioritization of projects and more
efficient use of resources.

@ Organizational Staffing
The IT Health Check provides a benchmark of your existing IT skills
against your peers and actionable recommendations to reduce costs,
develop staff, and prepare for future needs.

@ Technology
Creating value while achieving competitive advantage is critical for
healthcare organizations. The IT Health Check helps achieve this by
aligning technology and business strategy. Our experts will help you
realize maximum value, understand technological opportunities,
minimize weaknesses, and build a roadmap for enterprise
transformation.
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IT HEALTH CHECK BENEFITS

> Align IT with the organizational
strategy and goals

> Implement IT strategic objectives
economically and efficiently

> Establish an IT governance
framework that periodically
reprioritizes IT investments and
project portfolios

» Enable information driven and
expedited decision making

> Build project management and
change capabilities across the
organization

> |dentify, understand, and perform
relevant operating performance
measurements based upon business
strategy and objectives

> Provide transparency and actionable
intelligence around all IT assets to
enable identification of cost savings
and burdensome systems

> Reduction of duplicate services and
antiquated work-around processes to
improve quality and minimize cost

> Increase interoperability of efficient
data driven warehousing, care
coordination, health analytics, and
clinical health information exchange

> Reduce IT operating and resource
costs through strategic competitive
analytics

> Maintain HIPAA patient privacy and
security standards while providing
secure access and utilization of health
information from multiple sources
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