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WHY LEIDOS HEALTH?  
EXPERIENCE YOU CAN TRUST

Our team of revenue cycle and 

technology experts employ a 

proven methodology focused on 

helping you identify high impact 

opportunities to improve your 

financial performance. We provide:

►► Expertise with revenue cycle 
technologies and operations, 
combined with deep EHR 
system knowledge to get to root 
cause analysis

►► A customized optimization 
implementation roadmap with 
priorities and KPIs

►► Experience to help with 
implementation and remediation 
if desired 

A ROADMAP TO DRIVING FINANCIAL IMPROVEMENT

The revenue cycle is a complex group of processes containing many 
gaps, risks, and challenges. While most organizations strive to effectively 
manage the revenue cycle, the truth is that every revenue cycle has 
opportunity to improve. In fact, every day that organizations operate 
without an optimized revenue cycle can potentially cost them millions 
of dollars that could be invested in strategic initiatives and improving 
patient care.

WHY DO A RAPID ASSESSMENT? MEASURABLE ROI

Revenue cycle optimization is one of the few areas in healthcare that 
can yield a quantifiable return on investment. Our Rapid Revenue Cycle 
Assessment is designed to specifically identify high impact opportunities 
for improvement and develop a roadmap that will:

►► Improve net revenue
►► Accelerate cash recovery

►► Increase billing service efficiency
►► Reduce cost to collect

HOW WE DO IT? RAPID, LOW RISK METHODOLOGY

Through a series of targeted interviews and analysis, our team will 
conduct a structured assessment that requires minimal time from your 
organization and covers the full revenue cycle continuum.

Contact us to learn more about how you can quickly start to 
improve your financial performance!

Rapid Revenue Cycle 
Assessment

Areas Covered
2.5 Days Onsite

Patient Access

Case Management

Quality Assurance

Charge Services

HIM

Patient Financial Services

General Ledger

Analysis
2 Weeks Offsite

System Configuration

Organizational Readiness and 
Adoption

Business Processess

Metrics and Industry 
Benchmarks

Final Presentation
1 Day Onsite

Scope

Executive Summary

Best Practice Scorecard

Assessment by 
Functional Area

Summary of Priorities

Key Performance Indicators
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