Operations & Logistics
ADVANCING MISSION READINESS
Leidos is a recognized leader in operations and logistics with unrivaled performance on complex
programs that support warfighters and military service members across the globe, civil servants at
headquarters locations and in the field, and researchers making scientific discoveries from the edges
of the earth to the farthest reaches of the solar system. We advance mission readiness through our
analysis of our customers’ data sets and deliver insights into readiness and reliability and the cost drivers
associated with them. We leverage our lessons learned into best practices to implement across programs
to deliver improved cost savings and efficiency. Our agnostic approach to COTS implementation and
integration ensures that the most appropriate technology is used to deliver cost-effective solutions. As
required, we leverage enabling proprietary technologies for enterprise resource management, analytics,
and automation.

OPTIMIZING AND SECURING THE SUPPLY CHAIN
At Leidos, we ensure mission success, at both local and international scale. We take great pride in the
identification, planning, resourcing, and implementation of supply chains that maximizes and optimizes
efficiency while maintaining security and resiliency. We develop strong supplier relationships that support
our efforts in security and obsolescence management.

CONDUCTING EFFECTIVE OPERATIONS
Our staff brings extensive knowledge and expertise from their days as
government operators and logisticians. We leverage our substantial
operational understanding to focus on your mission to deliver solid program
execution with cost-effective, quantifiable results. They include complex
operations that may require modeling and simulation to optimize outcomes,
and also include missions in complex (austere/remote) environments.
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Transformational Logistics

Product Support and Lifecycle Sustainment services include the planning
and management of cost and performance across the product lifecycle from
procurement to disposal; ensuring that all aspects of sustainability are considered
and evaluated to include supply support; packaging, handling, storage and
shipping; maintenance planning; technical data; sustaining engineering; manpower
and personnel; facilities and infrastructure; and others.
Enterprise Solutions include large-scale end-to-end support chain optimization,
modernization, and management efforts that deliver secure, resilient, and agile
logistics. They are defined by their complexity to the customer mission, nature of the
commodity, or the environment.
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Logistics Support services include the activities our customers require to
successfully execute their missions. Types of support include training, maintenance,
storage, security, transportation, supply management, analysis, software
development, packaging, and field services. These missions are defined with
performance parameters and have measurable outcomes.

About Leidos

Leidos is a Fortune 500 ® information technology, engineering, and science
solutions and services leader working to solve the world’s toughest challenges
in the defense, intelligence, homeland security, civil, and health markets. The
company’s 32,000 employees support vital missions for government and commercial
customers. Headquartered in Reston, Virginia, Leidos reported annual revenues of
approximately $10.19 billion for the fiscal year ended December 28, 2018.
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