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In 2015, Leidos was awarded the Logistics Commodities 
and Services and Transformation contract from the UK 
Ministry of Defence (MOD). The 13 year, £6.7bn contract 
will transform the UK’s Defence supply chain. 

With the experience of Leidos, a global leader in 
scientific, information technology, engineering and 
technical services, the UK Armed Forces is now able to 
leverage best-in-class technology solutions that rival 
those deployed by leading companies in the private 
sector.

BUILDING A SMARTER SUPPLY CHAIN 
Like many top organisations, the MOD is increasingly 
outsourcing logistics responsibilities to focus on core 
activities. In doing so, they are able to take advantage 
of digital innovation that makes it possible to provide 
mission-critical supplies in a timely manner.

Team Leidos now operates the commodity procurement, 
storage and distribution functions previously performed 
by the MOD’s Logistics Commodities and Services 
Operating Centre. 

Since 2015, the Logistics Commodities Services 
Transformation Programme has delivered over  
£1bn products to the UK Military using cutting-edge 
procurement techniques and strong governance. That 
means getting everything from food rations to boots, 
exactly where they need to be, at the right price and at 
the right time. With an effective process for engaging 
the market, the Programme has driven equal opportunity 
to all suppliers across the Food, Fuel, Medical, General 
Supplies and Clothing commodity sectors.

The Programme is implementing digital transformation 
for one of the world’s most foremost military operations, 
while generating hundreds of millions in savings for the 
UK government and taxpayers.

WHO IS TEAM LEIDOS?
	X Leidos Europe - the Prime Contractor. Leading on 
Supply and Support Chain Integration, IT Services, 
Business Intelligence and Customer Relationship 
Management.

	X Leidos Supply - Procurement and contract 
management.

	X Kuehne + Nagel - Storage, Distribution and Freight 
activity

	X TVS Supply Chain Solutions – Inventory, category 
and commodity management.

In addition, Leidos will be utilising the specialist 
capabilities of a number of world class companies in 
smaller, niche areas, primarily Agility and Prolinx.

Together this is a skilled and experienced team of private 
sector defence and logistics partners, with the global 
expertise to deliver the transformation required. 

SIGNIFICANT TRANSITION PROJECTS
	X Commodity Transformation 

Commercial inventory management systems and 
processes have been introduced to streamline 
procurement, inventory management and improve 
efficiency of supply.

	X Defence Fulfilment Centre            
We have built a new, purpose-built warehouse with a 
combined 850,000 square feet of capacity.

	X Transport Management 
The existing network has been redesigned and 
reconfigured.

	X Support Chain Integration Platform (SCIP)  
SCIP provides a single interface with legacy MOD 
systems and is the foundation of the supply chain 
solution.

LEIDOS - A KEY ENABLER 
Leidos is a key enabler to the MOD, playing an active 
and scalable role to the Front Line Commands in peace-
time and on operational duty. 

At the end of 2019, Team Leidos celebrated an 
important milestone as the Transition Period was brought 
to a close. Since 2015, the Programme has delivered 
a fully operational Defence Fulfilment Centre, closed 
legacy warehouses, migrated stock and completed IS 
transition.
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