
Alex Yates
ASSOCIATE DIRECTOR, PROGRAMME MANAGEMENT

Alex Yates is the Associate Director, Programme Management at Team 
Leidos, which is delivering the £6.5bn Logistics, Commodities and 
Support Transformation Programme for the UK Ministry of Defence.

RAF Logistics Officer specialising in Log IS, Procurement and Deployed Operations. Served in 
Afghanistan, Oman, Qatar and Kuwait.

Boeing Chief of Staff to SCIS Programme Director. Established and ran PMO. Led £62m in sourcing 
project.

Boeing Programme Manager  MJDI (Management of Joint Deployed Inventory). Led bid, Transition 
and In Service for system with 21,000 users at 1000+ locations. Chief of Defence Material award for 
Innovation. Captured and delivered £75m worth of orders.

Babcock Programme Manager MoD White Fleet (Phoenix II). Led transition from contract to award to 
steady on multi-billion pound contract.

GKN Programme Director- Airbus A330 global production programme. GKN Programme of the Year 
2018. Accountable for c£100m annual sales.

Leidos Home Office Biometrics Delivery Director- Accountable for £250m transition and 
transformation programme relating to finger print and face technology. Teams in UK and US. 
Nominated for Ex-Forces in Business award.

Married to Jemma with 2 children, Toby (6) and Emily (5). Lives in Bristol. Interests include most sports 
including Football (Wolves fan), Rugby, Cricket and running. 


