MEDITECH Expanse
Implementation Services

Expertise and Value for Your MEDITECH Expanse System

Leidos Health is a leading healthcare IT consulting firm with deep

clinical and technical expertise to support our customers in assessing,
implementing, and optimizing their MEDITECH system investments. As
a certified MEDITECH Expanse (Levels 1-4) consulting firm, we have a
proven track record working with MEDITECH and our customers to bring
expertise, robust tools and methodology, and services that help you get
the most from your Expanse system investment.

We take a holistic approach to developing and managing our
Expanse implementations to ensure quality and timely outcomes.
Our methodology aligns with MEDITECH's and is supported by a
comprehensive program tool set to monitor and manage project and
resource planning, program execution, as well as performance and
quality measurements.
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EXPERTISE AND VALUE FOR YOUR MEDITECH EXPANSE SYSTEM

Whether your objective with Expanse is to ensure quality care and outcomes, drive financial performance,
empower care teams, or improve patient engagement, Leidos Health can help you meet your goals. We're
committed to your success, and to helping you achieve optimal outcomes with your Expanse system.
Working with our team allows you to:

Establish a Foundation for Implementation Success

We work closely with your leadership team to build a framework for organizational success.

» Foundational Leadership Work Session helps educate and gain leadership consensus on the future state
vision and key success factors for your implementation

» Pre-Implementation Assessment determines your current system efficiency, and identifies opportunities
for improvement

Maximize the Value of Your Expanse System with our Experience and Expertise

We have proven Expanse experience and expertise to help you successfully navigate

implementation challenges.

» Our approach provides transparency and collaboration through every phase of the implementation

» We draw on our extensive experience delivering more than 1,675 unique MEDITECH engagements to

more than 200 provider organizations, from small community hospitals to large IDNs

» We invest in your success by being able to provide risk adjusted data that gives insight on competitive
market position and opportunities for clinical and operational performance improvements within an
Expanse or optimization initiative

Leverage Advanced Project Management Support to Drive Results and Minimize Risk
We provide a suite of methodology, tools, templates and best practices to keep your implementation
on track.

» Our exclusive strategy and project management tool includes a master project plan, detailed application
project plans, customized roadmaps, status dashboards, and real time views of critical milestones and risks

Accelerate Clinician and Physician Adoption for Improved User Satisfaction

We help empower your care teams to be successful with Expanse, while staying focused on providing
patient care.

» Our consultants understand clinical workflows, clinician needs, and Expanse software

» We provide training, e-learning, and elbow support that greatly improve CPOE and PDoc adoption
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